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A Practical Workshop in Forecasting and Budgeting Indirect 
Rates and Using Earned Value Management Systems (FIN2330) 

Some topics to be addressed include: 
⇒ Budgeting basics  
⇒ Financial ratios and their uses 
⇒ Indirect rate models and their applicability 
⇒ Pro forma financial statements 
⇒ Using forecasted rates in proposal preparation 
⇒ DCAA and forecasting 
⇒ Elements of an acceptable EVMS system 
⇒ The benefits of implementing an EVMS system 
 
Students will be provided templates, form examples, and 
internet websites, as well as practice sets.   

Our workshop is designed to provide the tools and knowl-
edge necessary to forecast indirect rates and implement 
and utilize an earned value management system. 
 
Learning  will be accomplished through the use of practi-
cal exercises and examples.  Please note, attendance is 
limited to the first 12 registrants.   

1809 E. Broadway 
 Suite 349 

Oviedo, FL  32765 

Phone: 407-349-3955 
Fax: 407-349-1448 

E-mail: info@concompass.com 

Our workshops are conducted by 
seasoned business people, with many 

years of experience in the industry. 
 

Dates and locations: 
Orlando, FL  19-20 Mar 2008 
Arlington, VA   9-10 April 2008 
 Las Vegas, NV 21-22  May 2008 
San Jose, CA 23-24  July 2008 

 
All classes will run from 9 am to 4:30 pm, 

with registration starting at  8:30 am. 
A continental breakfast will be provided. 

Tuition:  $995 

We do offer discounts for multiple at-

tendees as well as on-site training.  

Please contact us for  details. 

Registration will close one week prior 

to the workshop. 

To register, please visit our website at: 

www.concompass.com

We encourage our participants to share their experiences! 


